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NECBAC By-Laws
Article I
Members

Section 1
Membership shall be determined as specified in the Charter.

Section 2
A. An applicant for membership must present a letter of intent to the Corresponding Secretary at the membership meeting in August. Once it is determined by the Corresponding Secretary that the applicant meets the criteria for membership as stated in Article III, Section A or B of the Charter, the Corresponding Secretary shall move to accept the applicant for membership. Upon two-thirds vote of membership, and after the dues are paid, the applicant shall become a member in good standing.

B. An applicant for associate membership must present a letter of intent to the Corresponding Secretary at the membership meeting in August. Once it is determined by the Corresponding Secretary that the applicant meets the criteria for associate membership as stated in Article III, Section C of the Charter, the Corresponding Secretary shall present the letter of intent. Said request will automatically confer membership.

Section 3
A. During the membership year, each member institution will be allowed one excused absence.  An excused absence is defined as a phone call or email notification to a member of the Executive Board prior to a general meeting.  A member institution with more than one excused absence in a membership year shall be suspended automatically.


B. Members in arrears for membership dues after September 30th of the membership year shall be suspended automatically.

Section 4
Members who have been suspended must apply in writing to the Executive Board for re-instatement. Suspended members will be re-instated upon approval of the Executive Board.

Section 5
Membership is not transferable.


Section 6
The membership year shall take place from August 1st of one calendar year through July 31st of the next calendar year.

Article II
Meetings

Section 1
The general meetings of NECBAC shall be held three times annually.

Section 2
The general meeting in June shall be known as the annual meeting, in which the election of officers will be held as well as any other business. The general meeting in August shall be known as the membership meeting. Attendance at the membership meeting or payment of membership dues by the membership meeting date shall indicate an institution's intent of membership for the membership year. 

Section 3
Special meetings may be called by the Executive Board or called upon written request submitted to the Executive Board by one-half of the entire membership.

Section 4
A quorum shall consist of one-half plus one of the entire voting membership.

Article III
Officers

Section 1
The elected officers of NECBAC shall be a president, a vice president, a corresponding secretary, a recording secretary, a treasurer, and a member-at-large. These officers shall be elected at the annual meeting and shall serve for two years commencing at the beginning of the next membership year. An elected officer shall not be appointed as chairperson of another committee while holding an office.

Section 2
No elected officer of NECBAC shall hold an office in any other organization where a conflict of interest may exist as determined by a quorum.

Section 3
A vacancy occurring in an office shall be immediately filled by appointment of the Executive Board. 

Section 4
Upon recommendation, in the form of a written petition by one-half of the entire voting membership, elected officers can be removed from office by a two-thirds vote of the membership.

Article IV
Officer Responsibilities


Section 1
President

The duties of the president are to:

a.  Preside over all general meetings

b. Appoint chairs to all standing committees

c. Serve as an ex officio member of all committees

d. Prepare an annual report of the organization prior to the August meeting

Section 2

Vice President

The duties of the vice-president are to:

a. Coordinate all aspects of membership including standing, recruitment efforts, and orientation of new members

b. Develop professional development opportunities for the membership

c. Serve as an ex officio member of the public relations committee

d.  Preside over general meetings in the absence of the president

e. Assume the presidency should president be unable to complete his or her term


Section 3
Secretaries

A. The duties of the corresponding secretary are to: 

1. 

2. Notify members of meeting place and time.

3. Read all correspondence which pertains to the membership.

4. Conduct the correspondence of NECBAC except that which relates to the work assigned to other officers or committees.

5. Keep and maintain copies of all correspondence. Copies of all correspondence relating to NECBAC must be submitted to the corresponding secretary.

6. Record the minutes of the business meeting in the absence of the recording secretary.

7. The corresponding secretary must be a resident of the Commonwealth of Massachusetts

8. Perform all other duties as specified in the Charter and By-Laws.

B. The duties of the recording secretary are to: 

1. Record minutes of the business meeting including attendance of individual members.


2. Keep and maintain copies of committee reports and other records, except those which pertain to NECBAC correspondence. 

3. Distribute a copy of the previous minutes to the member institutions and to the Executive Board.

4. Keep a register or roll of the member institutions and call the roll when requested.

5. Perform all other duties as specified in the Charter and By-Laws.

Section 4
Treasurer

The duties of the treasurer are to: 

a. Receive and deposit funds in a bank designated by the Executive Board.

b. Pay all bills and expenses of NECBAC. The treasurer must have approval from: 

1. The Executive Board, if the amount is less than $200.00.

OR

2. Two-thirds vote of membership if the amount exceeds $200.00.

c. Maintain an accurate account of all receipts and purpose of funds paid out. This will include copies of monthly bank statements to internal and external chair.

d. Surrender financial records to the Audit Committee one month prior to every meeting.

e. Perform all other duties as specified in the Charter and the By-Laws.

Section 5
Member-at-Large

The duties of the member-at-large are to: 

a. Serve in an advisory capacity to the New England Association for College Admission Counseling (NEACAC) and shall be known as the NECBAC consultant to the governing board of the NEACAC.

b. Act as a liaison between NECBAC and NEACAC and convey the concerns of NECBAC as determined by a quorum and report back to the membership. 

c. Assume projects that further the mission, purpose, and goals of NECBAC but fall outside of the standing committee structure.
Section 6
Past-President

The duties of the past-president are to:

a. Facilitate the transition process from one executive board to the next

b. Serve in an advisory capacity to the president and other members of the executive board

c. Assume any responsibilities set forth by the president that cannot be fulfilled by another member of the executive board or standing committee

Article V
Committees

Section 1
Executive Board

a. The Executive Board shall consist of the elected officers as well as the past-president.

b. The Executive Board is empowered to act for NECBAC during the interim between meetings. Such authority shall not include that of rescinding or modifying any official action taken by NECBAC. The Executive Board shall have the power to appoint officers as necessary, establish the date and place of general meetings and perform such other duties as are specified in the By-Laws.

Section 2
Standing Committees

Standing Committees shall be appointed by the co-chairpersons for a term of one year. They include the following: 

a. Audit
The Audit Committee is responsible for monitoring the financial records of the organization and reporting any inaccuracies to the membership. The committee will also be responsible for the distribution of the annual NECBAC Preparatory Scholarship.

b. Public Relations
The Public Relations Committee will deal with many of the external functions of the organization. This will include attracting new institutional members to the organization. The committee will also work with new persons joining the organization to train them on its functionalities. Maintenance of the organizational website and development of the organization's newsletter will also be the responsibility of the Public Relations Committee.

c. Outreach
The Outreach Committee will be focused on maintaining and developing new relationships with secondary school counselors and students. This will be done via group travel and other early awareness programs.


d. Political Action and Government Relations
The Political Action and Government Relations Committee will concentrate on keeping the membership informed about various political topics as they affect both secondary and higher education.

e. Data Collection and Research
The Data Collection and Research Committee will develop, maintain, and review statistical information regarding admissions practices and multicultural recruitment of member institutions. In addition, the committee will conduct and/or suggest further studies of areas as determined by the Executive Board.

Section 3
Special Committees

Special Committees shall be appointed by the president as necessary. They shall be discharged upon completion of their assignments(s).

Article VI
Financial Affairs

Section 1
Dues

a. Dues shall be collected annually by the treasurer. The treasurer shall bill each member institution for dues during the month of June. Dues are payable on or before the membership meeting (August) of each membership year.

b. The Executive Board shall determine the amount of annual dues.

Section 2
Budget

The Executive Board shall prepare a budget to be submitted to the membership for adoption at the annual meeting.

Section 3
Audit

The Audit Committee shall review the Treasurer’s records and submit a report to the membership at each general meeting.  


Section 4

Fiscal Year

The fiscal year shall take place from August 1st of one calendar year through July 31st of the next calendar year.

Article VII
Elections

Section 1
Nominations

Nominations for elected offices shall be submitted by the Nominating Committee to the membership at the annual meeting. Additional nominations may be made from the floor.

Section 2
Electioneer

The electioneer, appointed by the president, shall have a vote only in the case of a tie.

Section 3
Voting Process

Voting shall be conducted by secret ballot by the membership at the annual meeting. The nominee receiving the majority votes shall be elected to office.


Article VIII
Parliamentary Authority

Section 1
“Robert’s Rules of Order Revised” shall govern the proceedings of NECBAC not otherwise specified in the Charter or the By-Laws.

Article IX
Suspension of By-Laws

Section 1
In case of an emergency, as determined by the Executive Board or membership, the By-Laws may be suspended at any meeting by two-thirds vote of the total voting membership.

